Advancing Family-Centered Care Coordination Ql Project

Learning Community Call
February 27, 2018
12:00 — 1:00pm CST

Meeting Information:

Zoom Meeting Room: https://zoom.us/j/3933567720

Conference Call-in: 1-408-638-0968

Meeting ID: 393-356-7720, then enter Participant ID (shown on screen)
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Welcome & Introductions

12-12:10

Using QI Framework to Advance Use of Shared Plans of Care (SPoC)

o Driver Diagram
o PDSA Work Sheet

Resources for Teams

https://www.wismhi.org/wismhi/Resources/Resources-for-Care-
Coordination-Project-Teams

12:10-12:55

Wrap up & Next Steps
e In-person Project Team Meeting (all day):
o April 24, 2018 (Wilderness — WI Dells)

e Upcoming Learning Community Calls (Tuesdays, 12-1pm):
o June 26,2018
o October 23, 2018

12:55-1:00



https://zoom.us/j/3933567720
https://www.wismhi.org/-wismhi-files/PDF/SPoC-Projects/2018-SPoC/QI-documents/final_FCCCLC_driverdiagram2218.pdf
https://www.wismhi.org/-wismhi-files/PDF/SPoC-Projects/2018-SPoC/2018-LCC/CHWPDSAWorksheetandTrackingTemplate.pdf
https://www.wismhi.org/wismhi/Resources/Resources-for-Care-Coordination-Project-Teams
https://www.wismhi.org/wismhi/Resources/Resources-for-Care-Coordination-Project-Teams

