Advancing Family-Centered Care Coordination Ql Project

Learning Community Call
October 23, 2018
12:00 — 1:00pm CST

Meeting Information:

Zoom Meeting Room: https://zoom.us/j/3933567720

To join by phone: 1-408-638-0968

Meeting ID: 393-356-7720, then enter Participant ID (shown on your screen)
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Welcome & Introductions 12-12:10
Using Ql Framework to Advance Use of Shared Plans of Care (SPoC) 12:10-12:25
e Driver Diagram
e Team Highlights: Test of Change & PDSA cycles
Outcomes/Q1-Q3 Survey Data Highlights 12:25-12:50
e Results and discussion
e What did your team learn? (challenges, benefits)
e Sustainability
o How do you plan to continue or expand the work of your
project after this year?
Announcement and Reminders 12:50-12:55
e 2019 Ql Grant Project Opportunity (applications due Nov 16)
e 2019 Tribal Health Center Work Plan (due Oct 19)
Wrap up & Next Steps 12:55-1:00
e Nov1: MOC Part4 credits (Colleen will send email to interested
Pediatricians to complete attestation forms)
e Jan4: Q4 surveysdue
Resources for Teams
https://www.wismhi.org/wismhi/Resources/Resources-for-Care-
Coordination-Project-Teams
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